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HHEELXB INFO ASH MCCAIN AND SEN ABRAMS FROM BARBSHAS 


SUBJECT! MININS HAIR 
(PRUNING KNIFE) <TS) 


9 


REFERENCE Mf 124S7/2*®2SZ SEP 0 

i* AS INDICATED IN pARA I Of REFERENCE, IOIXSWINS IS A SYNOPSIS OF 
THE PUN FOR MININS HA I FRO NS, BON CUI, AND CAM PHA j ftOOTEj 

l* SI PUN INCLUDES A CTF-T7 OFEtATEON PUN FOR AERIAL MININS 

And destructsb seisins designed to interdict the fort of ha hwns a 

THE MEAX9F SSfSIBXARr MTS OF HON SAI AMD CAM ERA* PUNNED MINE 

mss and destructor areas will serve to dent fort facilities and 
uLsjsams amckomses to deep draft cargo vessels and to restrict 
mxixMCix Ahs (AK (0 hamss xywftiT jhom odcf ratis anch®ijmix- to 

wrr r*6&mw* - 

z, at#MK 4*ctf ffii chajkman, joint shuts or mrr recomonde 

.\ * 

TO THE RB$J^4B®02 XTZES A PLAN FOR MININS THE CAnAL MARITIME AND 

" 4 

STATES VAT THE- UAH SOULS BE SStUD&l® IN THE OVERALL MIN INS PUN ) 

CLOSING haifbonr to interdict ushterdjs OPERATIONS* 

U ON RS HAT If**. XM A KU® RANDOM LA TEA CEMENT TO JCS 8472/25 fir 1 


V s. 


SEEWTORT OF DEJXSSE, THE JOINT CHIEFS OF STAFF RECOMMENDED 


HAT AUTHORITY SHOULD BE GRANTED 

O fl-S O C M ) O.Fol 6 /£. 

DO c, -# 


UNDER CERTAIN CIRCUMSTANCES, FOR 
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CLOSURE ©r NORTH VIETNAMESE TORTS By MfillNS* 
HAI PHONG APPROACHES 


A* HAUHQifi fflANNEL IS THE ONLT DEEPWATER APPROACH TO HAIPHONG 
PORT* SHIPS INBOUND FOR HAIPHONG APPROACH THIS CHANNEL FROM THE SOOT 
EAST, TAKING ON HARBOR PILOT AT THE "OUTER An® OSAGE" 15 nM FROM THE 
DOCKS* OCCASIONALLY, A DEEP DRAFT VESSEL nuST GfTFLDAD SOME CARGO AT 
THIS OPIN WATER ANCHORAGE SO IT CAN CROSS THE OUTER BAR. FROM ZERO 
BUOY, VESSELS FOLLOW A DREDGED OIANNEL 5 NM LONG AND 300* WIDE 
(DEPTHS IN THIS CHANNEL AND IN THE CANAL MARITIME ARE lfi' AT LOW TH 
AHS 22* TO 2JT* AT H XGH TIDE}* OjjSI INSIDE THE BAR, SH IPS PROCEED TO 

one of two an «so rages, 

3. THE NAM TRIEU ESTUARf (CSA NAM TRIED) ANCHORAGE OR • LOWER 
AN® CRAG E” EXTENDS 4*5 NM SOUTH FROM THE ENTRANCE TO THE CANAL 


MARITIME. GENERAL CARGO VESSELS MAT OFFLOAD INTO LIGHTERS AT 
THIS ANCHORAGE OR MAT PROCEED TO A BERTH XN THE POST ITSELF* 

I* BE BACH DANG RIVES (SONS BACH D At* ) ANCHORAGE OR "UPPER 

* » 

ANCHORAGE* EXTENDS 3 NM NORTH JROM THE ENTRANCE TO BE CANAL MARITIh 

• 

*J5 kSf IN JUNE 1000® 

7. GENERAL CARGO SHIPS THAT ©FFL9AD AT THE RAIIH0NG DOCKS PROCEED 
FROM BE 3U3WXR AHCSORAGE VIA BE CANAL MARITIME AND THE CAM ESTUARy • 
THE CANAL MARITIME IS 4, 300* LONG AND 500* WIDE HUH A DRUDGED CHANN 
300* WAR* DREDGING OPERATIONS ARE UNDERWAY ALONG THIS ROUTE. 

AERIAL MINING OPERATIONS 

U BE PLAN IS SIS MINTED INTO VARIOUS OPTIONS DEPENDENT UPON BE 
NUMBER of C?A*S ON BE UNE AT YANKEE STATION AND TYPE OF CVA, URGE 
D£jQR QX w 7C CLASS, THE OPTIONS ARE AS FOLIDlfSi 


option 


NUMBER CVA* s 


REACTION TIME 









tiJ 1 1 Si f (i L& 


ALFA ONE 
ALFA THO 
BRAVO ONE 
BRAVO TiO 
CHARLIE 


1 LASSE DECK, 2 27-0 
3 27- C 

1 LARGE DESK, X 27- C 

2 27-0 

1 LARGE DESK 


8$ HOURS 
86 HOURS 
12 HOURS * w 
12 HOURS mw 
12 HOURS 


mm 12 HO® REACTION TIME ASSUMES THAT CVA'S HAVE BEEN FEE- LOAD ED 


TO CONFORM 10 MINE QUANTITIES REQUIRED Bf PLANS BRAVO ONE, TWO AND 
CHARLIE* IF NOT PRE-LOADED THE 86 HOUR REACTION TIME QUOTED 
, FOR OPTION ALFA WOULD BE REQUIRED* 

OPTION ALFA ONE IS RECOMMENDED FOR EXECUTION Qf IHIS FLAN* 

THE OPTION REQUIRES A TIME INTER VAL OF H HQtSS FROM RECEIPT OF 
THE EXECUTION ORDER TO LAUNCH QT THE AIRCRAFT TO ENABLE THE THIRD 
CVA And AE TO REACH TANKZE STATION, to provide time for TRANSFER of 
MINES FROM THE AE TO CVA'S, AND TO COMPLETE PREPARATION OF MINES 

TOR DEUVIRT* 

9. THE MINE FIELD S/D ESTKtfCTQR FIELDS CONSIST OF A TOTAL OF 15 


FIELDS. NINE PRIMARILY DEEP RATES BOTTOM MINE FIELDS, 

FIVE D ESTRUCTt 

FIELDS AND 

ONE MINE/B ESTRSCTQR COMBINATION FIELD * 

t 

WEIGHT OF 

EFFORT. 

- 



OPTION 

TYPE -WEAPON 

HCttKJBt S JlBWBEfi. A/C S0RTX* 

ALPHA ONE 

BOTTOM MIME 

(MIX) 

154 

25 


BESTHUCTOSS 

(HK36-1&&0) 

884 

58 

ALPHA TWO 

bottom mine 

(MIX) 

154 

64 


DESTRUCTOR S 

(MK36-MX4 0) 


€6 

BRAVO ONE 

BOTTOM MINE 

(MIX) 

■ 98 

28 


DESTRUCTORS 

(MK36-MK4 9 ) 

684 

54 

BRAVO TWO 

BOTTOM MINE 

(MIX) 

98 

39 


DESTRUCTORS 

(MK36-MK40) 

448 

50 



CHARLIE BQ TTOW MIN EIJH 



DECLASSIFIED 


20 


DESTRUCTORS <MK3*~HK40) 3®4 ^ 29 

10. OPTION ALIA On E WILL REQUIRE about 07 strike aircraft sorties 

I , 

FROM THREE CVAS TO DELIVER 154 DEEP SEA MINES AND <04 DESTRUCTORS * 

^ , 

THE OPERATION WOULD TAKE PLACE IN TWO PHASES* til PHASE GnE. laytnc 


THE SEA MINES AND A PORTION ©F THE DESTRUCTORS WITHIN TWO HOURS OF 

TVT TTT At f A ?TM«F A ■UT'tf Arj M 1\ 17V Ay* ^ **<T\ TT *? * vr > •<* TTT* *T*r\ 

ALLOW THIRD COUNTRY SIPPING TIME TO CLEAR THE NVN PORTS AFTER ANNO 
MENT BY THE US GOVERNMENT THAT THE MINE FIELDS HAVE BEEN PUNTED ; 
<23 PHASE TWO, SEED REMAINING DESTRUCTORS' WITH IN A TWO HOUR PERIOD, 

» * . ■ "i ‘ 1 ■■ 

4S HOIKS AFTER INITIAL SEEDING OF PHASE ON E^ 

• - •I''’ • ■ ’ ' ■ 

11* WEATHlSf IT IS DESIRED TO EXECUTE THIS PL^J BUSING DAYLIGHT 
HOURS, IN WEATHER CONDITIONS WITH A CEILING OF AT LEAST 1000 FT AND 

WITH AT LEAST 5 NM VISIBILITY* BECAUSE OF BE LIMITED NUMBER OF Ar$ 

• * * . 

. , _ « i » ■ 

AIRCRAFT, ONLY THREE of BE FIELDS MAY BE LAID AT NIGHT OR IN WEA1H 

■ - •. * * . * . . I 


CONDITIONS WITH CEILING And VISIBILITY LESS than BTTRECOMMINDn) 

' ■* ■ ■*■*<' , 1 * 

MINBHIMS. WEATHER IREDIGTX0NS INDICATE BAT BESE MXNQfJMS WILL 


PERCENT 


31 DEC 


12* BIS PLAN AS A SEPARATE OPERATION COULD EFFECTIVELY 
KE& BE IDGISTIC SUPPORT THAT PRESENTLY INTERS VIA PORTS 
AREA. BY ITSELF THE MINING OPZBATION WOUL 

'■ r i « * ■ / 

IMPACT ON NORTH VIETNAM LEADERSHIP &D B 


1 * ' .✓ 


SUPPORT THEM* BE PLAN COULD BE InTERGRATB) INTO A OOMISEHENSIVE 
AIR-NAVAL OJftSATION AGAINST NVN«.x/' : ;;^ 

13. THE FORCES ASSBNlB TO SEVENTH FL? ARE ADEQUATE TO IMPLEMENT 

♦ • * * " 

THIS PLAN « HOWEVER, 1&EN IMPLEMENTING BIS AND ASSOCIATED PLANS 
COMSEVZNBFLT ffiOQLD BE RELEASED FROM BE TF 7l (SEA OF JAPAN) 
REQUIREMENT IN ORDER BAT BE FOURTH 6?A CAN BE AVAILABLE. ALL CVA 

» , • . * • ■ r , 

■ p k . ■ •» 

ASSETS WILL BE COMMITTED TO THE PUN DURING PERIODS WHIN THE MINES 


DECLASSIFIED 


BEING LAID • 


SUFFER 


PERCENT 


15* ALTHOUGH MINING THE A FE2 OA Gi ES WOULD EFFECTIVELY G15 SE THE 


IAEY 


DEEP DRAFT SIPS Af3D CIS TAIN L IG HTER INS ROUTES* NVN COULD 


ACCOfflCDATE, AT A MUCH REDUCED RATI, Bl EXPANDING THEIR LIGHTER INC 
OPERATIONS TO OTHER AREAS* THIS WOULD RE&UIRE ADDITIONAL 

manpower and basses and would q$tail additional hardships and dela 

HOWEVER < IF Si IS MININS OPERATION WAS UNDERTAKEN IN CONCERT W ITH A 

INTENSIVE air And NAVAL CAMPAIGN And ADDXTDSnAL DESTRUCTOR seed Its 

• ' • # ■ 

OF ALTERNATE lighter offload points, the nvn s i supply effort 

WOULD BE SERIOUSLY JR ESSES AND PIPELINE REQUIREMENTS WOULD BE 
MARKEDLY INCREASED * (FORTf-^NE DAYS MERCHANT SHIP TURN-AROUND 
TIME HAS THE AVERAGE AT THE HEIGHT OF THE BOMBING CAMPAIGN AS 


PRESENT 


CONCLUSIONS! 




* THE HAIPHONG PORT COMPLEX IS BY FAR TH 
GAL WAR -SUPPORTING LOGISTIC INSTALLATION 
eOMPLIX TO MDUSHANT SUPPING WOULD CAUSE 


-- •' t ; j >- 


THE BEEP $jUUTT SS'Z^S J$9 QFS^I WATXBS OF THE QlfTEK AnCBQBA£E AND 

**• \ ». • . ■. - . . j*-. . • ■ . •'* •■■ ■', ■ 

FORCE THQS TO RELY ON INEFFICIENT, VULNERABLE LIGHTERING 
OPERATIONS* CLOSING THIS PORT WOULD EXACT THE MAXIMUM HARDSHIP 


■ t • 


SB WOULD BE A DETERMINING 
TC^iARB THE WAR* 


HAIPHONG COMPLEX 


COULD ACCOMMODATE TO THIS ACTION ®Y EXPAND 
kfiTLTTTES AMD IT USING ALTERNATE PORT FACXL 




DECLASS i HE} 


* r 



1HE MIN HIS OPERATIONS IS CARROT OUT IN CONCERT WITH An INTENSIVE 

AIR m NAVAL CAMPAIGN AGAINST NVN* EF AIR STRIKES AGAINST 

, ’ • ■ 

HAIPHONG ARE DIRECTED, THESE AIR STRIKES SHOULD BE CONDUCTED PRIOR 
TO THE WINING OPERATION TO AVOID GIVING THE ENEHT ADVANCE WARNING. 

UN OUSTS 

2. BEST REGARDS. 

GP-1 
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